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Exporting Culture:
Diffusion Process of Japanese Food Product in the U.S Market

<Abstract>

Ami Nakano and Yushi Inaba

Based on international marketing theories, this paper analyzes product
diffusion processes of Japanese food companies in the U.S market. In recent
years, Japanese food companies have been rapidly expanding overseas as the
domestic market matures. However, the food industry is highly culturally
sensitive and tastes vary largely depending on the market. Therefore, food
export has an element to export culture and therefore it is assumed to be
difficult to expand without common cultural background. This paper attempt
to reveal the diffusion process of Japanese food product in the U.S. market by
analyzing standardization-adaptation marketing strategies of each stage in the
product life cycle.

Two research questions are raised in this paper. One is “how are Japanese
food companies doing standardization-adaptation marketing in the US
market?”, and the other is “how is the marketing strategy changing according
to the stage of advancement?”

To answer these questions, this paper reviewed existing studies on global
standardization-adaptation theories and those strategies in the food industry.
The standardization-adaptation debate has yet to produce a logic of these
simultaneous achievement and balance between them. Furthermore, in the case
analysis of Japanese food companies in previous research, all of them were
limited to individual case analysis, and there was no research that considered

the standardization-adaptation strategy from the comparative analysis.
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In order to analyze product diffusion processes of Japanese food
companies in the U.S. market, this paper conducted a comparative case study
on marketing strategies of three Japanese food companies, Ajinomoto, Itoen,
and Kikkoman. Their marketing strategies are analyzed from the perspective
of the five stage model of product life cycle. Through analyses, effective
marketing strategies in each stage of product life cycle while Japanese food
companies expanded their the U.S market share were revealed.

Theoretical implication of this paper suggested more generalizable
logics on marketing strategies of food companies pursuing simultaneous
achievement of standardization and adaptation in the US market with a new
dynamic analytical framework. As a practical implication, this paper suggested
a methodology on “exporting culture”, which was considered to be difficult

due to the high regionality of taste.
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