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Summary of the Dissertation

College athletes, when compared to regular students, tend to experience lower
levels of well-being in Japan and overseas for personal and societal reasons. However,
there seems to be little empirical action-related research and practice to promote
well-being among college athletes in the Japanese context. The present program of
research aimed to propose an SEL program for well-being promotion among college
athletes in Japan by formulating, implementing, and evaluating the program using Social
and Emotional Learning (SEL; Elias et al., 1997) as a conceptual framework and Getting
To Outcomes® (GTO®; Chinman, Imm, & Wandersman, 2004) as a methodological
framework.

The present investigation included four studies to achieve the above purpose.
Study 1 aimed to develop and validate the psychometric scale to measure Social and
Emotional Competence for College Athletes (SEC-CA). Participants were 421 college
athletes who belonged to sports teams at six private universities in the Kanto area of
Japan. The results showed that the Social and Emotional Competence Scale for College
Athletes (SECS-CA) had an adequate level of reliability and validity. The SECS-CA
emphasizes the emotional, cognitive, and contextual aspects of personal resources,
whereas previous scales are likely to focus more on behavioral outcomes.

Study 2 aimed to test the SEL-based Well-being Promotion Model for College

Athletes. Study 2 used the same dataset from Study 1. That is, 421 college athletes



participated in the questionnaire survey. Study 2 developed two psychometric scales,

the Goal-directed Behavior Scale for College Athletes and the Supportive Climate Scale

for College Athletes. The results of testing the model suggest that: (a) SEC-CA, a

supportive climate, and behavioral skills promote a high level of functioning in a variety

of contexts among Japanese college athletes; and (b) life satisfaction is predicted by full

functioning in plural life domains. In particular, SEC-CA as personal resources, when

compared to behavioral skills, may have more significant impacts on a high level of

well-being among college athletes.

The purpose of Study 3 was to evaluate performance quality and fidelity of an

SEL program called “College Athletes to Thrive (CATT),” to promote well-being among

college athletes in Japan. The CATT Program was composed of eight 90-minute

classroom-based lessons. Study 3 included several approaches: worksheets evaluation

by an instructor, monitoring by collaborators, and self-assessment by participants.

Overall, the results of Study 3 indicated that the performance quality and fidelity of the

CATT Program was at an adequate level.

Study 4 aimed to examine the efficacy of the CATT Program for well-being

promotion among college athletes. Study 4 used a pre- and post-test with a

nonequivalent control group design. Study 4 used data of questionnaire surveys before

and after the intervention program. The intervention group was composed of 29

first-year college athletes, whereas the control group consisted of 41 first-year college



athletes. The results showed that participation in the CATT Program promoted the

development of SEC-CA and a supportive climate and enhanced SEC-CA by the CATT

Program promoted goal-directed behavior, thereby leading to an increase in life

satisfaction.

The findings from all four studies suggest that the SEL approach is feasible for

well-being promotion among college athletes in Japan. Notably, the overall findings

indicate that the key to well-being promotion among college athletes regarding

intrapersonal resources is to attain elements of SEC-CA, not just gain general

behavioral skills. The results of the present research also indicate that the CATT

Program is a promising classroom-based SEL program to promote well-being among

college athletes in Japan. Thus, the present investigation achieved its purpose of

proposing an SEL program to enhance well-being among college athletes in Japan.

This series of studies demonstrated theoretical and practical contributions.

Theoretical contributions include the following: a) developing the SEL-based Well-being

Promotion Model for College Athletes; b) proposing the empirically-supported theory for

the CATT Program, illustrating why and how the CATT Program enables college

athletes to enhance their well-being; and c) confirming the feasibility of the SEL

approach based on CASEL’s five SEC model for well-being promotion in the college

athletes’ context. The practical contribution is to validate a GTO approach to promote

well-being in the Japanese college athletes’ context. The GTO approach here



contributed to the development of an SEL program to meet needs in the contexts, a high
level of implementation quality and fidelity of the program, improvement of the program,
and increased sustainability and dissemination of the program. The CATT Program

developed by the GTO approach is expected to be sustained in an implemented setting

and disseminated to other universities and sports teams in Japan.
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Evaluation of the Dissertation: A Summary

The final evaluation of Mr. Naoki Hatta’s doctoral dissertation began from 12:50
p.m. on January 23, 2019 at the Education & Research Building 1-247, on the campus of
International Christian University. The proceedings started with an open forum to which
any interested member of the public was invited. The total attendance was 32 graduate
and undergraduate students, faculty and staff members. Mr. Hatta provided a short and
well-prepared PowerPoint Presentation (approximately 20 minutes), outlining the
highlights of his four-study dissertation project. This was followed by a question and
answer/comment session of 10-minute duration to which any member of the audience
was invited to contribute. Immediately afterwards, the dissertation committee
deliberated about the dissertation only amongst the members of the dissertation
committee for approximately 10 minutes. The dissertation committee then met with Mr.
Hatta in a closed session for 20 minutes for a final detailed examination of the
dissertation following which the candidate was dismissed whereupon the committee
deliberated on a final grade to be assigned to the submitted dissertation.

Having closely observed the evolution of this dissertation over the past several
years, all of the committee members were well-acquainted with the background,
significance and findings of this action research project reported in the dissertation. All
the committee members felt that Mr. Hatta’s ambitious project, perhaps one of the few

evidence-based action research projects with college athletes in Japan, had met all the
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fundamental requirements for the degree of Doctor of Philosophy (Ph.D.). Only a few
comments and suggestions were made from the committee members regarding the
strengths and limitations of the four studies reported and interpretation; nonetheless,
many of these comments and suggestions had already been acknowledged addressed
sufficiently by the candidate himself in the dissertation. Overall, the dissertation was
written well, requiring no major corrections except for a few spelling and clerical matters.
As one of the first few community psychologists in Japan, Mr. Hatta was encouraged to
further explore the nature of measurement issues that often arise in the community
psychology field, i.e., the levels-of-measurement issues and perceived vs. actual nature
of constructs related to sense of community and other social capital concepts.

In short, the committee members were very much impressed with the caliber of
Mr. Hatta’s dissertation with respect to its originality, methodological and statistical
sophistication, careful planning and execution, and moreover as an impeccable
contribution toward the well-being of college-athletes and other professionals as a whole.
As such, the committee unianimously agreed that this dissertation should be given a

grade of “A” with distinction.



