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BHES 7557
The Ralph E. Diffendorfer Memorial
Student Union at .C.U.
November 1st, 1955

This Building should become the strategic center of .C.U. It will not only be the busiest
center of all sorts of Student Activities, Organizations and social events, but also the Center of
Educational and Religious Conference and Conventions, held during summer and winter
holidays for delegations from all over the nation.

Its many “Club and Social” Rooms will provide convenient quarters for Sectional Groups,
and its big Assembly Hall for convocations of the whole Conference—all under one roof.

Furthermore, its location adjacent to both the University Church and the University Dining

Hall makes it exceedingly convenient for united Worship Services and for the feeding of the
delegates, without wasting time going back and forth several times a day. And if we add the

covered passage ways between the three structures; the problems of communication during

summer rains and winter storms will be simply solved.
We earnestly hope that these important features may not be overlooked—however many
changes in minor details of the plans of the Building itself may be thought advisable.
W.M. Vories & Company,
Architects,
per MLV.H.
PS.
We have heard some question as to the size of the Memorial Building being almost as large as

the University Church. However, two factors combine to minimize this impression:

1) The length of the Church is to be seen, in the same plan as the width of the Hall—so the
seeming near equality is well concealed—and when we add the high tower of the Church,
the superior mass is emphasized.

2) There is no point from which the comparative lengths of the two Buildings can be seen

together.
We feel sure that the locations of the two remove any cause of anxiety about the above

question.
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BHES 75-57
The Japan International Christian University Foundation, Inc.
44 Fast 23rd Street
New York 10, N.Y.
November 21, 1955
(dictated Nov. 25 ’55)
Mr. Harold Hackett
International Christian University
1500 Osawa, Mitaka-shi
Tokyo, Japan

Dear Harold:

Dr. Troyer and I were given the assignment by the Executive Committee this week of
contacting you again concerning the Diffendorfer Memorial. As you know, we need more
specific information and promotional material. In fact, several denominations are holding up
their appeals until more of this information is at hand.

We must know the answers to the following questions:

1. How much will the Diffendorfer Memorial cost? The overall figure should include total

building costs, equipment and promotional expense.

2. How will the building be used? Here we need a listing of particular functions which will

be cared for in the Memorial building. The more specific we can be at this point, the
better it will be for all concerned.

3. What will it look like? We need an architect’s drawing of how the building will appear on

the I.C.U. campus. We are holding up the general promotional leaflet until this drawing is

at hand.
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There is a great deal of enthusiasm for this project, particularly among the Methodists. There
is a real possibility that they will take about half of the financial goal. They look upon this as an
opportunity to bring themselves up-to-date on their capital giving. The Presbyterians will take a
definite 1956 objective. It is the feeling of the committee that the time is now ripe, in terms of
need upon the campus and Diff’s relationship to the project, to complete it within the calendar
year 1956.

With highest personal regards,
Sincerely yours,
Stanley I. Stuber
General Secretary
STS:cm

P.S. Dr. Troyer joins me in this letter. He wants to know if you have any additional material

on the hanger.

RECEIVED Nov. 28, 1955
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BHES 7557
November 21, 1955
Miss Ruth Miller
JAPAN I.C.U. FOUNDATION
44 East 23rd Street
New York 10, N.Y.

Dear Ruth Miller:

I understand that you desire to have a sketch of the “Ralph E. Diffendorfer Memorial”
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building which you can use in promotional material; also the indication of location of this

building on the campus. I am sending under a separate cover:

a) Architect’s sketch of prospective “Ralph E. Diffendorfer Memorial” building proposed.

b) Blue print giving general location of the building as we have discussed it here.

Dr. Troyer can give you a little further information and idea as to this location if you need
that. The interior plan for the “Memorial” building we still have under study. I believe you
have a drawing there of the previous plan. One of the questions under consideration is what
size to plan for as assembly hall or little theater to be included in that building. The original
plan had 1,320 seating capacity which to some seemed rather large as we will have the Church
building which will eventually seat 1,500 and we will probably plan in the re-building of the
Hanger for a larger assembly hall which will seat 2,000 or more. Therefore it may not be
necessary to have another auditorium or assembly place for as many as 1,300, although it is
thought by some that a seating capacity of a thousand or more which will take the entire student
body at one time might have some advantages.

On the other hand there is undoubtedly great use to be made of a smaller auditorium which
might seat up to 500 for smaller groups, for dramatics and for the assembly of the Sunday
School. These indicate some of the problems that we are considering in working out the final
plan for the building.

Sincerely yours,
Harold W. Hackett
Vice President for Financial Affairs
c.c. Dr. Troyer
HWH/et
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BHES 7557
January 17, 1956
Miss Ruth Miller
JAPAN I.C.U. FOUNDATION
44 East 23rd Street
New York 10, N.Y.

Dear Miss Miller:

I received a letter from Dr. Stuber requesting information concerning the “Diffendorfer
Memorial” Building. As Dr. Stuber is now leaving the Foundation to take up his new work at

Kansas City, I will reply to you and you can give the information to the parties concerned.

(1) I have already sent forward a colored sketch perspective of the Building and also blue
print showing the proposed location on the quadrangle and the cross walk leading from
the University Hall to the Dining Room and dormitory area.

(2) Building is designed primarily for students’ activities and would include;

a) Conference rooms and club rooms of different sizes for student activities.

b) Small theater seating approximately 700, including the gallery. This hall can be used
for dramatics and for group meetings. It would also be used for the Sunday School
assembly and because of the proximity of the Building to the Church Sunday School
classes can be held in the Conference rooms and Club rooms.

¢) Also Building will accommodate utility services such as post-office and book store. The
location between the academic and dormitory dining areas make it convenient for such
uses.

(3) I am sending you herewith the latest revised plan. This is still in tentative form especially
as concerns the number and size of the individual rooms for conferences and student
activity purposes and there is some difference of opinion as to size of auditorium (theater);
some believing it should be larger than 700 capacity. However, on the basis of this plan
(493.5 tsubo dated November 25th) the latest figures which I have from the architects on
the costs are estimated as follows:

a) Reinforced concrete; main construction and auxiliary works (including heating;

plumbing and electricity) $185,000.
b) Furnishing and equipment $ 25,000.
$210,000.
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(4) The above cost for the new buildings is independent from the present kitchen and Dining
Hall facilities which are formerly planned as part of “Diffendorfer Memorial.” The
estimated cost for those facilities are as follows:

1) Present Dining Hall (1st Section);
Kitchen and Dining Hall including Furniture $47,430.
2) Kitchen Equipment (adequate for complete
service when new wings are added) 16,540.
3) Dining Hall share in cost of Boiler room
and Chimney for heating plant _2,230.
$ 66,200.
4) New Wing—East (to be built) 27,100.
New Wing—West (to be built) 27,100.
$120,400.

(5) Therefore if you consider, in accordance with the original plan, that Diffendorfer
Memorial included Dining Hall and Kitchen facilities the total overall cost which will need
to be met is $330,400. Of this total estimated cost $17,024,31 designed funds for
Diffendorfer Memorial have been received and $1,509,44 is held by the Foundation
(statement as of December 1st, 1955.)

(6) I wish to repeat that any increase in the size of the building over plan dated November
25th, 1955 would necessarily increase the total cost. I hope this information will be of
help to you in advancing campaign for needed funds.

Sincerely,

Harold W. Hackett

Vice President for Financial Affairs
Enclosure
c.c. Dr. Troyer
HwH/et
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ERES 75-57
January 23, 1956
Mr. Harold W. Hackett
International Christian University
1500 Osawa, Mitaka-shi
Tokyo, Japan

Dear Mr. Hackett:

I presented at our Exective Committee Meeting today your letter of January 17 regarding the
Diffendorfer Memorial building. The Committee asked me to write to you, asking for
clarification of the difference between the colored sketch perspective of the building showing
four floors and your latest revised plan showing two floors.

I was also asked to tell you that the Methodists and others who are raising funds would be
willing to provide for dining facilities which may be included in the Diffendorfer Memorial but
would not be interested in having the Diffendorfer Memorial include a dining hall which is
separate from the Memorial. I believe that they were thinking in terms of $335,000 for the
Memorial but wanted it all to be one building.

Dr. Smith and Dr. Brumbaugh will be in Japan next month and will be able to go into this

further with you; however, I thought you would want the thinking of the Executive Committee

now.
Very Cordially Yours,
(Singed)
Ruth Miller
Assistant Secretary
(%]
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EHES 7137
Harold W. Hackett
February 6, 1956
Mr. Kojima
Chirman

Student-Faculty Council

Dear Mr. Kojima:

You have doubtless heard that the New York Foundation will probably undertake this year to
raise a fund for a building in memory of Dr. Ralph E. Diffendorfer who was the first president
of the J.I.C.U. Foundation. This building will include some rooms for Student Activities. The
final decisions concerning the building plan will of course be made by the Building Committee
and the Board of Trustees.

However, I would like to discuss with your Council members at some meeting fairly soon
ideas which you may have as to the different rooms and facilities that might be included in such
a building. Will you please notify me of a convenient date when your Council will be meeting,
at which time there may be opportunity to discuss this matter.

Harold W. Hackett
HWH/et
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EHES 7-1-39
MEMORANDUM: For S-F Council Meeting on November 16th in regard to the interior plan
for the Diffendorfer Memorial Building
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In February of this year when there was the first prospect of the Diffendorfer Memorial
building I met with the Student-Faculty Council for a discussion of this building and the
different rooms which the Council might consider desirable from viewpoint of the Student
Activities and organization. At that time I received from Mr. Otsuka, then Chairman of Student
Council, a list of different rooms which in their opinion might well be included in the building.

At this same meeting I pointed out to the Student-Faculty Council the fact that this building
serves a dual purpose and that the religious program and provision for its activities and
supplementary Church needs should also be provided for in accordance with the original
intention of the donors and the Foundation.

During the past summer several members of the Board of Directors of Foundation in New
York where raising this fund visited the University and after several plans were considered the
site was selected and the type of architecture design was approved by the Trustees’ Buildings
Committee. The matter of interior arranging of the rooms and best provision for the
requirements for the dual purpose of the building are now under consideration.

The attached per exhibited brochure which I just received from the New York office gives an
indication of the desire of the donors for this building. As you will note it is stated as a Church
House and Student Center on the campus of I.C.U. in honor of Dr. Ralph E. Diffendorfer who
was the first president of the Foundation and a permanent methodist leader for many years

prior to his death in 1951.
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EHES 7-1-39
LIST OF ROOMS
FOR
STUDENT UNION-DIFFENDORFER MEMORIAL BUILDING

Presented by

Student-Faculty Council Conference
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February 21, 1956
4 Rooms for Main Office:

1) For President, Vice-President and Secretaries
2) For Treasurers and for Budget Committee

3
4

) For Public Relations Committee
)

For Welfare Committee

1 Board Room with 1 small Room:

For Council, Committees and Club Meetings.

15 Rooms for Clubs:
8 Larger Rooms 7 Middle Sized Rooms
1) Bible Class 1) Photograph
2) Newspaper Club 2) Flower Arrangement
3) Glee Club 3) Broadcast
4) E.S.S. 4) Recreation
5) UNESCO and other 3 rooms
6) Liberte
7) Art
8) Drama

1 Middle Sized Room for Typewriting: (for Student Acivities)

4 Rooms for Store:
1) Post Office
2) Book Store
)
)

3) Baber Shop
4) Refreshment
1 Lounge and Gallery:

1 Small Theater

For Drama, Concert and for General Meeting.
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ARES 7-1-37
MEMORANDUM
September 6, 1956
To: Mr. Hackett
Re. plans for the Diffendorfer Memorial.

The next regular meeting of the Student-Faculty Council is Friday, September 14 at 4:45 pm.
The Council meets regularly at that time the 2nd and 4th Fridays of each month. September 14
is the same afternoon as the meeting of the Committee on Physical Education Plant called for
3:30 p.m. I shall attend your meeting at 3:30 but will go to the Student-Faculty Council
meeting at 4:45. I do not as yet know the agenda of the Student-Faculty Council meeting. But if
you wish, we can provide a place on it for presentation of the plans of the Diffendorfer
Memorial. Perhaps you could bring them to the Student-Faculty Council meeting at 4:30.

What are your wishes on this matter?

I have the following reactions to the plans:

A. Place, the location, over-all apperarance and over-all facilities I am very enthusiastic about.
B. Some problems needing further consideration.

a) In the old plan, the foyer was indicated as also serving somewhat the function of a lounge.
Is this also the plan in the new arrangement? I like the new design very much with the
entrance to the auditorium on the University Hall side. But I am concerned about the
combination—foyer and lounge—for two reasons. (1) If that becomes a student gathering
place, the noise may interfere with programs in the auditorium. And this would be very
difficult to control. (2) We have not succeeded as yet in developing a proper attitude
toward a lounge on the part of our students. This doesn’t seem to be a local characteristic,
but it seems to be more a cultural characteristic and therefore a difficult but important
educational problem. If it seems wise to combine foyer and lounge, then we must accept
the responsibility for an educational program that will keep its aesthetic appointments and
cleanliness. And I am willing that we should do so. But it is going to take time. I believe
also that it will be necessary to have a full-time student director of student activities in the
Union as a staff appointment. I have not seen the specific details of the purposes for
which the rooms have been drawn. But this is another consideration—appropriate office
space for a staff member as the director or supervisor of student union activities. Such
offices have been planned in the new student union building that I have seen.

b) I believe we should test the idea of the auditorium located in the central portion of the
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building as thoroughly as we possibly can. Following are some of the consideration.

(1) The centrality of it has its advantages.

(2) As a theater for motion pictures and for a projection of slides, light control is made
easier in central location.

(3) If interior walls must be made as substantial as outside walls, there is really no saving in
putting it in the middle of the building, and solid wall provides the lighting and
ventilation problems whether the auditorium is central or peripheral.

(4) Problems of ventilation—forced movement of air will be necessary which may create
some problems of acoustics.

(5) The excursion from one office and meeting room to another is interfered with by
central auditorium. Students activities and movement in the hall may make a problem

of noise for meetings that are going on in the auditorium at the same time.

I would like to see the list of activities presented by the Student-Faculty Council and
examine the list in relation to the office and meeting rooms provided by the blue print.
Respectfully submitted,
Mauice E. Troyer
MET/ny

(i3 |

MRFHEHFRETHDLE-VA - NOAY—=DOENT v AT LE (195649 H 6
Hff)o FES LD LAV 2 AURENWICITT b T2 L bbb, iEmlile > T
WEDIEA =T A M) T LAOMETH), FTAL (7+14YV—) ODRNTH 5,

ERES 7-1-37
Sep. 20, 1956
To Dr. Troyer:

We have been discussing the plan of the Student Hall which you showed us some days
before.

Although the time for discussion was limited, I got the idea of changing your plan.

These ideas are listed below.

1) In the case that the plan shown by Dr. Troyer remains unchanged.

A. About allotment of rooms
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We are happy if we can have the rooms which are for specialized research of every
major, for example, for research circle of economics, of international politics and of
Shakespear etc. For that purpose, we wish to have two large rooms at least and use

them dividing into compartments for circles.

We wish two small dark rooms.
I think that the dark room in Field Office which we are using now, is not large enough

to fill our demand.

2) In the case that the plan shown by you can be changed.

150

There are two alternative plans about changing the location of the Auditorium.
According to the location of the Auditorium which I am going to describe below, the

position of Book Store, Refreshment, Post Office and Barber’s can be well settled.

. If the position of the Auditorium is changed as the picture on the left, having the same

figures that you showed, the four special rooms are located in the center of the rear of

the building.

Lounge can be situated in the center of second floor and the rest of space is used to

make club rooms on the first and second floors.

Taking this plan, when the Auditorium is not used, the half of the building can be
closed while the rest of the building is operating. It is quite convenient for the

administration of the building.

. If the Auditorium is made on the 2nd and 3rd floors, the four special rooms, Lounge

and club rooms are located on the 1st floor.

Taking up this plan, I suppose, the administration may be done very well.

. Others

We hope to have the rooms of advisers for student activities.

With best wishes.

Vice President,
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ICU Student Association

Beppu, Ichiro
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EHES 7-1-37

MEMORANDUM
From W. M. Vories & Company, Architects
Tokyo, September 21, 1956

TO: Mr. Hackett

Re. Dr. Troyer’s Memorandum of September 6,

1)

concerning the Diffendorfer Memorial Bldg.

The Foyer on the main floor may serve also as a Lounge for the students much of the time,
and we propose a Lounge, also on the second floor, just above, which may be made “sole”
Lounge temporarily in case of prolonged use of the Auditorium or for any special occasion

when outsiders are to be numerous.

In any event, we propose sound-proof doors, self-closing, to shut out any noise from Foyer
or Corridors.

Air-conditioning is to be provided for the Auditorium, and the machinery for this is in the
basement, and as far as practical from the auditorium and stage—to prevent sound from it
reaching the audience.

We have gone over the list of needed rooms, and there seem to be enough to provide for
the uses suggested. Of course, the arrangements we have suggested may be revised—even
after the Building is completed; as we hope to have most of the partitions made so they

can be moved without wrecking the Building.

In connection with the 4 “Recreation rooms”, we suggest wooden sound-proof folding or

accordion partitions, so that one, two or three, or all four, may be combined to suit the
group to be entertained.
We have tried to suggest locations for the various offices so that related ones are more or
less on the same side of the Building. And suggestions for rearrangement of any these will
be welcomed.

Fraternally,

Merrell V. Hitotsuyanagi
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