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In 2006, the mayor of Gifu city in the Chubu region of Japan introduced a plan in the City Assembly to
transfer the jurisdiction of Municipal Gifu Commercial High School to a private school corporation:
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Ritsumeikan. This rather abrupt proposal caused consternation within and beyond the city assembly lasting
years. There ensued internal strife among political groups in the municipal assembly. In 2007, the city Board
of Education decided on the policy of closing the municipal high school. However, a plan to attract
Ritsumeikan was voted down by the municipal assembly, in 2008. The mayor resigned to consult the
electorate and the will of residents. Though the mayor was returned the next year, the Ritsumeikan plan was
rejected again, 22 to 21 by the municipal assembly. The issue of local educational reform was embroiled in
political strife and the Board of Education's school closure policy was thought to be merely an endorsement
of the mayor’s policy. Since 1956, as members of the Board of Education in Japan are appointed by the
heads of local government the independence of the boards has been always been in imminent crisis and it is
difficult to see a board of education defying a city hall under the 1956 system. Since the 1970s, almost all
children in Japan enter upper secondary school. However, due to the dwindling birth rate and change of

industrial structure etc., the meaning of high school has changed. The Gifu city case is a local but also urgent

matter with wider implications in Japan relating to the structural difficulty of educational reform.
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