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The US-Japan Working Women’ s Workshop Project:
Report on the First and Second Workshops

I. Introduction

The US-Japan Working Women' s Workshop Project, hosted jointly by Wayne State
University and ICU, was started in 2004 with funding from the Japan Foundation's
Center for Global Partnership (CGP). In 2005 we also received a grant from the
Japan ICU Foundation. Our first workshop was held in September 2004 at Wayne
State University in Detroit and the second in July 2005 at ICU. Here, | would like
to summarize and report on the results of these two workshops before the third
workshop which is scheduled for March 2006 at ICU.

II. Background

Objectives of the Project:

This project began with two major objectives - (1) to set up and build on an
international network of female workers and (2) to strengthen each individual group
within the network. As part of its aim to be of practical benefit to all its participants,
the project focused on the creation of a learning manual through which the members
could learn from each other.

Origins of the Project:

Working conditions for women have rapidly deteriorated with the rise of economic
globalization and deregulation of the workplace, especially after the 1990s. Already,
over 50% of the female workers in Japan are not in full-time employment. Moreover,
the trend toward fixed-term employment in recent years has led to an increase in jobs
of poor stability and low pay. Although men have also been affected by deregulation,
the effects on women have been much worse. Furthermore, in this world of rapid
globablization, there is an increasing need for working women to form networks
across national borders in order to improve their working environment.

Working womens’ groups in Japan are faced with problems which limit the expansion
of their organizations and their activities, such as time and energy being spent
mainly on resolving the problems of individual workers and the stagnation of new
membership. For example, even the Tokyo Women's Union (arguably one of the most
visible and active unions for women in Japan) has less than 250 members. Women's
unions and other groups which support working women are organizations that
originally broke away from the existing labour unions and initiated new activities.
However, funding and resources are limited, skills and knowledge are unevenly
distributed and there are problems with the specification of people for resolving
individual cases. Despite having started off on an equal footing, the building of
democratic, vital organizations has become plagued by problems from within, such
as unequal power relations and the resignation of members upon the resolution of
their own problems. Thus, there is a growing movement to find ways to overcome
such problems and to revitalize these organizations.

This project was realized through the meeting and collaboration of Wayne State
University lecturer Heidi Gottfried and Solidarity Ink founder Ann Zacharias-Walsh,
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with funding secured from the CGP. The initial idea for the project was conceived
by Ms. Zacharias-Walsh when she became interested in the activities of the Tokyo
Women’ s Union which were so different to her own experience with labour
movements in the U.S. While striving to understand the issues faced by the Tokyo
Women’ s Union, she began to wonder whether the learning programs developed by
American labour movements could be used in Japan. She also felt that there could
be much that American women’ s workers could learn from the Japanese experience.
| still recall her earnest proposal to the Tokyo Women’ s Union, for which | acted as
interpreter, on a hot summer’ s day in 2002.

Wayne State University is famous in the U.S. for its Labour Education Center and is
even well known in Japan by researchers and activists involved in labour movements.
I introduced Ms. Zacharias-Walsh to Dr. Gottfried who | knew was at that time
involved in comparative research of Japan, the U.S. and Germany, in the rising trend
toward irregular women’ s employment such as part-time work. From there, the
project continued to grow and develop. Thus, this project is a prime example of how
great movements can be fostered through successive encounters and connections
between individual people.

So why ‘US-Japan’ ? While recognizing the need for working women to build
networks across national borders in a world of increasing economic globalization,
this was a question asked by many of the Japanese participants in the initial stages
of the project. This was because funding received for the project was from the
US-Japan Center (CGP), an organization which funds joint US-Japan programs.
However, the perspective is not limited simply to Japan and the U.S., but considers
networks of working women in Asia and the world.Thus, this project also initiated
the development of networks beyond the US-Japan framework, for example,
by welcoming a facilitator from Hong Kong, Mabel Au in the second workshop.
Furthermore, a number of our participants visited women’ s labour organizations in
Korea in October 2005 to exchange views on working women’ s organizations and
education. The group learnt that there was a similar movement in Korea to develop
learning manuals and promote labour organizations. They also realized that the kind
of learning programs necessary for the development of democratic organizations are
essentially the same in each country.

Issues Addressed/ Learning Manual:

For the first workshop, the Tokyo Women’ s Union was asked to report on thevarious
problems they faced. At a 2004 summer retreat, they examined in detail the problems
of their activities and came to the conclusion that they lacked the empowerment of
each of its members to develop a well-structured, systematic network. The obstacles
to the expansion and growth of the union became clear. There was a tendency to
depend too much on specific members rather than a focus on empowering each
individual member, and experience was not effectively passed on to the growing
numbers of younger members. It was necessary to rethink their activites which were
centered too much on resolving individual disputes and to consider how the union
could have greater influence and impact in society at large. For this aim, they realized
that there was a need for a learning manual which could be used by their members
to teach each other.
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The ‘learning manual’ discussed here refers to an educational program which teaches
the fundamental skills and knowledge to develop members in working women’ s
organizations who are vital, active, and empowered with a sense of solidarity. In a
democratic organization, it is essential for all the members to share the information
necessary to themselves. The U.S., being a nation comprised of immigrants, has
accumulated extensive know-how on manual creation through their need to
find ways for people of diverse backgrounds to work together. Many American
universities have labour education centers and have developed education programs
for labour organizations. Moreover, working women have also created and improved
upon learning manuals for themselves. This project aims to pass on that know-
how to working women’ s organizations and groups in Japan so that they can create
their own learning manuals. It is a dynamic project which will empower each of its
participants through the practical experience of the manual creation process; this will
then lead to the strengthening of networks between members within their groups
and ultimately between the groups as well.

Participants from Japan:

The groups participating in this working women’ s network project are not restricted
to women’ s labour unions but also involve groups for working women.The Japanese
participants come from diverse groups: Ikoru Center for Working Women’ s Rights,
Hokkaido Women's Union, Women'’s Union Plus, Tokyo Women's Union, Asia Women’
s Resource Center, Nagoya Fureai Union, Senshu Union, Kansai Women’s Labor Union,
Equal Treatment Action 21, CAW Net Japan, The Society for the Study of Working
Women Issues, Working Women’ s Voice, Publication METS. Thus, the project brings
together NPO’ s of working women throughout the nation from Hokkaido to Kyushu.
It is a great initiative which could not have been imagined three or four years ago.

Ill. First Workshop, Detroit

The first workshop was held over two days, September 24 and 25, 2004, at Wayne
State University (the workshop schedule is attached below). The primary objective
of this first workshop, was the sharing of information between Japan and the U.S.
Participants from Japan were those who have been taking a central, active role in
new movements, including members of the Tokyo Women’ s Union, Kansai Women's
Labor Union, lkoru Center for Working Women' s Rights, Hokkaido Women’ s Union,
Working Women’ s Voice, and The Society for the Study of Working Women Issues.
Participants from the U.S. included many eminent names such as Gloria Johnson
from the Coalition of Labor Union Women (CLUW), Linda Merrick from the National
Association of Working Women (9 to 5), Carla Swift from the Women’ s Division of the
United Auto Worker's Union, Tess Ewing from the Women’ s Union School, and Emily
Rosenberg from the DePaul University Labor Education Program.

On the first day, Ms. Zacharias Walsh first spoke on the topic “Rethinking
LaborMovements in the U.S. and Japan.” This was followed by a session, “Working
Women’ s Awareness in the U.S.” , at which we learned of the historical background
of working women’ s labor movements in the U.S. In the afternoon session, “Working
Women's Labor Unions in Japan”, the Japanese delegation spoke about labor unions,
particularly women’ s labor unions, in Japan.
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The sessions on the second day, “Working Women' s Issues in the U.S.” and “Issues
and Challenges for Working Women in Japan” , aimed to further understanding
of the problems faced by working women in the respective countries. At the final
session, “Development of Labor Union Organizations and Labor Education in the U.S.”,
professional labor educators informed us of their particular activities, which were very
helpful in prompting new ideas on effective ways to fuel the activities of Japanese
women’ s unions and organizations.

The workshop had two significant outcomes for the Japanese participants. Firstly, in
preparing to participate in this workshop, each women’ s union or ogranization had
to go through a process of examining the problems they faced. The Tokyo Women'’ s
Union in particular were able to reach a clearer understanding of their own situation
at their summer retreat when they completely overhauled the problems of their
organization. Secondly, by gaining concrete, specific knowledge of the U.S. situation,
the groups were able to see their own problems from a more relative perspective.

IV. Second Workshop, Tokyo

The second workshop was held at ICU from July 22 to 24, 2006. Ten months before the
workshop, more participants were recruited within Japan and meetings were held in
November 2004 and March 2005. The themes for the learning manual were narrowed
down to Communication Skills, Empowerment Skills, and Organizational Skills. Three
facilitators were invited from the U.S. to conduct mini practical workshops on each
theme for the learning manual. (The workshop schedule is attached at the end of this
report)

Each facilitator came prepared with appropriate learning methods and materials
for their particular theme. The Japanese participants of the workshop were not only
given a taste of a new kind of participatory learning experience, they also finally
gained a clear understanding of what was involved in creating a learning manual,
how it could be used, and what it was that they were actually trying to achieve.

It was a hands-on learning experience based on small groups consisting of up to ten
members, including the interpreters. The Communications Skills Group (facilitated
by E. Rosenberg), focused on the practical application of public speaking skills and
facilitation skills within an organization, as well as learning how to fight discrimination
through creative expression rather than agrression and how to appeal to people in
the community. The Organizational Skills Group (facilitated by C. Edelson) focused on
ways to expand the members and activities of organizations by gaining one-on-one
comunication skills and strengthening the bonds between members within groups,
and thereby creating a place in which young people and new members can be free
and active. The Empowerment Skills Group (facilitated by T. Ewing). In participatory
or hands-on adult education, the ‘dignity’ of participants is what is most emphasized.
The group learned how to bring out the potential of each individual by practicing
brainstorming, monologues and dialogues, and teamwork.

Funding for the project was granted for a period of two years. The third workshop
will be held in March 2006 at ICU. This time all the participants will experience what
was previously done in small groups and this will be directed toward developing a
training program to suit the current Japanese situation. Thus, it marks the beginning
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of an endeavour which will involve a great deal of trial and error. Since it was difficult
to fully understand the concept of hands-on learning in a workshop of just two and
a half-days, we would like the facilitators to follow up and focus on this at the third
workshop.

V. Reflections on the First and Second Workshops

The aim of this project was to create a learning manual by and for working women’ s
organizations as a means of expanding the groups and their activities. Therefore, the
second workshop provided an oppportunity for a practical learning experience in the
form of small participatory groups and the help of professional facilitators from the
U.S. The greatest achievement of this workshop was that the participants themselves
were empowered, gaining valuable communication skills and learning for themselves
that the expansion of their groups and their activities begins with the development
of trust and one-on-one relations amongst themselves. The skills gained by the
participants through this practical learning experience will undoubtedly be reflected
in the creation of a learning manual adapted to the Japanese situation.

Through the co-operative work of creating a learning manual, women’ s unions and
groups across the nation were able to develop relationships based on face-to-face
contact. We hope that even after the end of this two year workshop project, these
relations will continue to expand and grow into a strong, dynamic national network.

Kazuko Tanaka, CGS Director
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The US-Japan Working Women’ s Workshop 1st program

Date: 24-25 September, 2004
Venue: Wayne State University, Detroit

Day 1 Friday, September 24

Introductions

9:00-9:10 Welcome :Margaret Winters, Associate Provost, Wayne State University

9:10-9:15 Introduction: Heidi Gottfried, Wayne State University

9:15-9:30 US-Japan Working Women’ s Workshop: Reinventing Labor Movements in
the U.S and Japan, Ann Zacharias-Walsh

9:30-10:15 History of Labor Feminism Dorothy Sue Cobble, Rutgers University

10:15-10:30 Q & A/Discussion

10:30-10:45 Coffee Break

Working Womaen' s Organizations in U.S.

10:45-10:50 Introduction : Session Chair Elizabeth Faue

10:50-11:15 Gloria Johnson, Coalition of Labor Union Women [CLUW]
11:15-11:40 Linda Merrick, National Association of Working Women[9 to 5]
11:40-11:50Q & A

11:50-12:15 Carla Swift, United Automobile Workers Women' s Depertment
12:15-1:00 Q & A/Discussion

1:00-2:15 Lunch

Labor Unions for Working Women in Japan
2:15-2:20 Introduction: Session Chair Kazuko Tanaka,
2:20-2:45 Comparing /Contrasting Japanese and American Unions:
Takeo Kinoshita, Society for the Study of Working Women
2:45-3:10 Midori Itoh, Women’ s Union Tokyo(WUT)
3:10-3:35 Fumiko Yakabi and Kayako Akabane, Kansai Women’ s Union; ICORU
3:35-3:50Q & A
3:50-4:00 Coffee Break
4:00-4:25 Keiko Matsushita, Sapporo Women’ s Union
4:25-4:50 Kazuko Sazaki and Emily Naruse, Working Women’ s Voice; 21st Century
Union
4:50-5:00 Q & A/Discussion
5:00-5:15 Wrap-up of Day 1

Evening: Reception and guided viewing of the WSU Labor Archive’ s exhibit on
women and social justice

Day 2, Saturday September 25

Working Women' s Issues in the U.S.

9:00-9:05 Introduction: Session Chair, Heidi Gottfried

9:05-9:30 Comparable Worth : Ronnie Steinberg, Vanderbilt University
9:30-9:55 Sexual Harassment: Louise Fitzgerald, University of lllinois at Urbana-
Champaign
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9:55-10:10Q & A

10:10-10:35 Contract, Part-time Labor: Cynthia Negrey, University of Louisville
10:35-10:45 Q & A/Discussion

10:45-11:00 Coffee Break

Working Women’ s Issues and Challenges in Japan
11:00-1::05 Introduction: Session Chair, Ann Zacharias-Walsh
11:05-11:25 Snapshot: Current situation of working women in Japan:
Shunko Ishiro, The Society for the Study of Working Women
11:25-11:50 Case Study: Obstacles and Challenges to WUT’ s Growth and Survival :
Keiko Tani
11:50-12:15 Q & A/ Discussion
12:15-1:30 Lunch Break

Labor Education and Union Skills Development in U.S.
1:30-1:35 Introduction: Session Chair, Michelle Fecteau
1:35-2:00 Women' s Union Schools: Tess Ewing, WILD
2:00-2:25 University-Based Labor Education: Emily Rosenberg, Depaul University
Labor Education Program

2:25-2:45 Q&A/ Discussion

2:45-2:55 Coffee break

3:00-3:25 Laura Smith, UNITE-HERE Local34

3:25-3:50 Leah Fried, United Electrical Workers of America
3:50-4:30 Q & A/ Discussion

4:30-4:45 Coffee Break

4:45-5:15 Summary and Next Conference

The US-Japan Working Women’ s Workshop 2nd program
Date: July 22-24, 2005
Venue: International Christian University

Day 1
July 27,2005
9:00-9:30 Registration: Administration Building
9:30-10:30 Opening ceremony
Chair: Kazuko Tanaka, Director, ICU Center for Gender Studies
9:30-9:45 Opening Address Kazuko Tanaka
9:30-9:45 Welcome Address Bill Steele, Dean of the College of Liberal Arts, ICU
9:45-10:00 Introduction of participants
10:00-10:30 Project Overview
Ann Zacharias Walsh, Solidarity Ink and ICU Center for Gender Studies
Group Workshops
+ Group 1 : Essential Communication Skills; Emily Rosenberg ; [Rm 301, ERBII]
+ Group Il : Essential Organizational Skills ; Carol Edilson [Rm 201, ERBII]
+ Group lll : Women’ s Empowerment ; Tess Ewing [Rm 304, ERBII]
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10:45-12:30 Group Workshops : Session 1
12:30-1:30 Lunch (on campus)
1:30-5:15 Group Workshops : Session 2

Day 2

July 23

9:00-12:00 Group Workshops : Session 3

12:00-1:00 Lunch (on campus)

1:00-3:30 Group Workshops : Session 4

3:45- Presentations by each group: Report on results and future prospects

Chair: Heidi Gottfried, Wayne State University

3:45-4:15 Group 1 Report Summary of Theme

4:15-4:45 Group 2 Report Summary of Theme

4:45-4:50 Break for Interpreter

4:50-5:20 Group 3 Report Summary of Theme

5:20-5:45 Open discussion (feedback on plan of action)

5:45-6:15 Summary and Closing Address (Carry over to next workshop) :
Heidi Gottfried

Day 3
July 24
9:00-11:30 Networking for Women' s Associations in Asia
Chair: Mabel Au, Hong Kong People’ s Alliance (HKPA)
11:30-12:00 Summary and Conclusion (Prospects for the next workshop)
Chair: Ann Zacharias Walsh



