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A Study on the Board of Directors in Public Corporations:

with a Contingency Model of Board-Executive Relations

<Summary>

Ryura Kato

This paper is an attempt to extract the conditions under which the “Board
of Directors” is enabled to have power in guiding, supervising, and influencing
over the policy making process of a public sector organization. Although having
public corporations in mind, this attempt is done through examining the existing
studies on the “Board-Executive relations” in the business and the nonprofit
sector organizations, for the most reason that there is hardly any such study on
the public sector organizations.

The approach chosen is the so-called contingency theory. From this
perspective, both the board-enhancing and executive-enhancing conditions
(contingencies) are extracted out. A few of those contingencies are proved their
adequacy when looking back on the history of the boards in Japan’s public
corporations, namely the Bank of Japan and the NHK.
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