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Environmental Management and Decision Analysis

<Summary>

Hiromoto Doi

Environment has to keep and maintain as possible as it is. If not and
collapsed, our living will not be able to continue the same style as present style
in the future. Environment must be managed and its way is called environmental
management. But, people see and think their environment from their value point
of view. It’s natural, because they have their own interests toward environment
and its makes up their value. Those people who have similar interests are called
stakeholders. So, conflicts occur among stakeholders on interests. This situation
has to be resolved when the policies are framed. Decision analysis is one of
problem solving methods. Stakeholders’ interests are represented by using value
tree, and the policy can be assessed by using multi-attribute value functions.
This method and technology is called “value-focused-thinking” advocated by
Prof. Keeney. In this article we present some examples of decision analysis to

environmental management and show the way of future research.

Key words : (environmental management, decision analysis, value-focused-

thinking, value tree, multi attribute value)



