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(R ASCRIERIER)

Christian Belief, Democracy and Internationalization
James Elliott

I first met Professor Watanabe in 1972 when I was introduced to him and
Professor Kiyoaki Tsuji of Tokyo University, by my professor from the London School
of Economics and Political Science (LSE), Professor W.A. Robson. During his vis-
its to Tokyo as an adviser to Governor Minobe, Professor Robson resided at ICU
through the good offices of Professor Watanabe. This action of Professor Watanabe
was typical of his essential kindness which at times people did not see because of his
rather retiring even shy personality. Over the years I benefited greatly from his
kindness, advice and hospitaliiy at his home at ICU and later from weekends at his
home in Zushi. He was always willing to share his thought upon the current political
situation in Japan and overseas, over dinner or coffee or walking along the beach at
Zushi. Through his long connection with public administration in Japan he had an
almost encyclopaedic knowledge of people and situations. He carried an ancient

tattered tiny address book readable only to himself from which he could extract names
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and telephone numbers of key officials and professers all over Japan.

Professor Watanabe's Christian faith was strong, but reflecting his personal-
. ity was not proclaimed loudly, but in the quiet performance of good works and in
producing good fruit. When he joined ICU, he was a Non-Church Christian but later
he joined and supported his Church in Kamakura. It was natural that he shouid
become a teacher at ICU, in 1959 as a part-time lecturer and from 1966 as a full-time
member of the faculty. It was natural because his Christian faith and political beliefs
were very similar to ICU's founding ideals and international and democratic objec-
tives. It is also natural that Christian faith will express itself in doing good works but
also in striving for and defending what is right and true.

With Professor Watanabe it expressed itself in his teaching, research and as
an adviser to government and as a worker for public administration in Japan and
overseas. His Christian beliefs sometimes led him to witness in places where his
retiring personality would not have normally led him. For example, he took part in
the procession and demonstration in Mitaka on June 12, 1960 by ICU faculty and
students, for peace and against violence and against the Japan-USA Security Treaty
and the actions of the Kishi Government. He believed strongly that Japan should be
an active positive force for peace in the world and that the Constitution and its peace
clauses should be respected. The ideals and the educational and intermational ethos
of ICU support these beliefs.

Another example of the Christian witmess of Professor Watanabe was when
he signed the Statement, as one of four Presidents of Christian universities in Japan,
against the religious ceremenies for the new Emperor. He felt the ceremonies for the

Accession were against the Constitution, current law and a threat to democracy.

"To hold such a ceremony is a clear diversion from the principle of the sepa-
ration of government and religion. It can only be feared as a movement toward a

return to the imperial divine sovereignty and away from the present system in which
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the emperor is defined as the symbo! of the unity of the state. It will inevitably invite
suspicions of those neighboring countries to which Japan, under the guise of imperial
divine sovereignty, caused such tremendous suffering.

We, as persons bearing responsibility toward Christian universities in Japan,
can no longer remain silent about these events. We hereby make clear our deep
concern and appeal to the Government to reconsider these matters and urge that broad

and free discussion take place.”

Professor Watanabe felt uncomfortable and under stress in making such pub-
lic statements and being the subject of media attention. Yet he felt such a wimess
was vital to protect democracy. Democracy is very fragile and needs to be continu-
ally protected and supported. Financial corruption in Japan since the end of World
‘War II by politicians has been considered by the courts but corruption of the demo-
cratic institutions by politicians is more serious. Those who believe in democracy
and the importance of integrity and honesty in public life must be prepared to speak
out like Professor Watanabe. This kind of witness is not without its dangers, and
overseas observers have been alarmed by the violence of right-wing groups against
such criticism. What has also been alarming has been the lack of control over the
violence of right-wing groups by the authorities. This reflects the experience of the
liberal left-wing academic Harold Laski, a professor of politics at the LSE in the
1930s and 1940s. Professor Watanabe was a co-translator with Professor Tsuji of
Laski's book, Reflections on the Constitution, in 1959,

Another aspect of Professor Watanabe's Christian faith and democratic be-
lief was internationalisation. Christianity teaching sees no difference between races
and ethnic groups, all are children of the one God. Democracy and liberalism should
also cover all races and all nations. With this belief teachers such as Laski and
Watanabe would also express a concern for the poor and needy anywhere in the

World. When Watanabe became President of ICU in 1984 one of his priorities was



182

to try and make ICU yet mote international. He strongly supported the overseas
exchange programs, the establishment of ICU Cambridge House in England and the
creation of the new International Studies Division at ICU, In this he was also con-
cerned to balance the large American facuity at ICU with other foreign groups and
influences. Professor Watanabe was a strong supporter of the International Institute
of Administrative Sciences and represented Japan or its Execotive Committee. He
also supported the United Nations as the major International force for peace and was
one of the main organisers and speakers at an international Peace Forum at his church

in Kamakura, at which I also spoke.

Professor Watanabe dedicated most of his life to ICU and the principles on
which it was founded. As ICU seeks to find new its role in the 1990s and for the
twenty-first century it is useful to remember the priorities espoused by Professor
Watanabe. Planning and retrenchment of any organisation can only take place if
there are clear objectives and priorities on which to plan, make cuts and adjustments.

The Christian witness is essential for from this comes the commitment to the
individual and the development of their creativity. Education is not just for the
nation state or the economic system but for individual development. ICU stands for
values and principles which are Christian but are also necessary for any civilised,
humane and democratic society. These include standards of love, truth, justice and
compassion and a concern for the welfare of fellow human beings in Japan and over-
seas. It is based on the belief that there is more to human life than material pursuits,
economic gain and self satisfaction. The welfare of other human beings and the
things of the spirit must also be of concern. These are expressed in a dedication to
democratic and international systems and principles.

ICU has been the first and the best university in Japan in certain areas. This
should also be so for the future. This requires that specific areas need to be given

priority and others refrenched or curtailed. Excellence is more important than size.



B - IREEE 18
It is impossible for a small university such as ICU to cover all disciplines. The
international character of ICU needs to be emphasised and reinvigorated. Those
aspects where the University is still strong need to be re-examined and given new
direction for the twenty-first century. There needs to be a spiritual awakening to the
meaning of the Christian message for Japan today and its role in the World. ICU can
and should be making through its resources, faculty and students, a significant con-
tribution to that message and the needs of Japan.

The last time I saw Professor Watanabe was in January 1991 when we had
dinner together at Gakushi-kaikan. He was still his retiring self and battling his
illness but he talked as always with deep concern and interest about Japan and inter-
national affairs. ICU was also in his mind and heart and he also expressed his deep
faith in its ideals and its future. Truly, Yasuo Watanabe will be found by the Master,
to have been a faithful steward, a wise teacher and a good man.

(FRELLPERHEEIR)

Lessons from Studying Local Governments
in Japan and the United States

Mark F. Peterson

My intreduction to Japan came in the early 1980s from Prof. Jyuji Misumi,
then of Osaka University. As part of one of my first oppertunities to speak in Japan,
I participated in a symposium in Fukuoka. President Watanabe was also among the
speakers.

Imet many Japanese scholars and business people during the two short visits

I made to Fapan in 1983 and 1984. President Watanabe was among the most support-
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ive and encouraging. As a counterpart to my colleagues in Osaka and Fukuoka, 1
came to think of him as my "colleague in Tokyo" and of ICU as my "temporary home
in Tokyo".

The first several projects that I did with Prof. Misumi — work to prepare an
English edition of his book, The Behavioral Science of Leadership and a study of
decision making and leadership in electronics companies — were successful, Dur-
ing a more extended Fulbright-sponsored visit to Japan in 1986, I considered what
alternative projects tc pursue next.

Perhaps the most important consideration was that I wanted any new project
to be something that would connect the key scholars of leadership, decision making,
and organization structure who I knew in the United States with scholars I knew in
Japan. The typical pattern of interaction between the two groups seemed to me to be
for Japanese and U).S. scholars to "talk past" one anocther rather than talk to one
another. Research initiatives by Japanese scholars to study things in the U.S. were
very difficult to implement, just about as difficult as initiatives i)y U.S. scholars to
study anything in Japan.

There were other considerations. One was that informal support from some
senior people in Japan would be necessary for the project to be feasible and useful.
Another was that a major point of misunderstanding between the two countries had
to do with the role of government in society and the relationship of government to
business. What Americans knew about Japan seemed to be hopelessly muddled with
what Americans knew about large Japanese businesses. Most of my business school
colleagues were trying, naturally, to work with Japanese businesses. For me, study-
ing local government and continuing the process of developing relationships in Ja-
pan from a local community base seemed an appropriately innovative (or deviant)
thing to do.

Confidence in President Watanabe's support was one of the main ingredients

in this line of thinking. Government, the similarities and differences between gov-
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emments, and international relationships between governments were among his par-
ticular interests. In beginning with the U.S. portion of the project, I found how far his
contribution had extended. In New York, I found that he had supported the doctoral
work of someone who now leads a major foundation to promote U.S. - Japan coop-
eration. At an acadermic meeting, I found that it was possible to arrange help in ap-
proaching U.S. governments from a U.S. Senator because of an association he had
with ICU and President Watanabe.

My first approach to a Japanese local government was made in 1986 to a city
near ICU. (President Watanabe made an exception by allowing my family to stay
with me at the ICU guest house. But that's a secret, so please don't tell anyone. Shhht)
That visit confirmed the decision to do the project. Since then, the study of lecal
governments has been reasonably successful. Three Japanese cities have participated.
The study has extended beyond the U.S, and Japan to now include the Netherlands,
Hungary, Taiwan and India. We have learned, for example, that there are some dif-
ferences in work values, goals, and norms between managers in the two countries. In
some respects, though, senior managers in Japan have more in common with senior
managers in the U.S. than with lower level managers in their own country. Similarly,
lower level supervisors in Japan have something in common with their U.S. counter-
parts. We have also learned some other things that are described in various confer-
ence papers, articles, and such.

In doing the study, though, I have learned some things that will not show up
in any journal. Japanese and U.S. scholars of decision making, leadership, and orga-
nization structure still usually talk past one another rather than talk to one another.
(Even cliques of Japanese scholars seem to talk past one another as much if not more
than do cligues of U.S. scholars.) Initiatives by U.S. scholars to study anything in
Japan are about as difficult to accomplish as initiatives by Japanese scholars to study
anything in the U.S. All parties seem to be reasonably satisfied with this status quo,

as long as we can criticize it on occasion. Perhaps there really is something universal
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about academe.

I also learned that for anything to be accomplished in scholarly relationships
between the two countries — a minimum for each group to learn something about
itself through its non-communication with and criticism of the other, and maybe
sometimes for the two groups to learn something together — we need support and
encouragement from people who show patience and persistence despite tensions and
obstacles in the incessant war of words that constitutes academe. We need peace-
makers. People like President Watanabe.

(Professor of Management, Director of Japanese Studies Program,

Texas Tech University)
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