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ABSTRACT

AR, EEHEF ODA OFHIE LT, JICAIZ X B4 ¥ Fi ¥ 7T HRERERSEIFEE (IMSTEP)
R L, 7ovavy - U —FOFEEHAVOOFOEMBEICE L TONETLD. SAHEL
LTI, A Y8 =74 258, &) EERICE, OIMSTEP CMET 2GS EROM TR
BBBIZOWTRAE L-HERN, @OF DRICHIT TRbNIZEINIOWT, BEFE21T). SHroxt
Hid, ONHIFSEHEER L O, MEGEE & FEERE RICHT 288 E, @ IMSTEP ¥K 3 K&0D
REROER - AE, OFMEBOXBHERBRELTE. ZOFEFAMSEONLIEIE LT, TRE it
Bl ] PEETHALZ L, BEFCIIEERBEICHT2PHEL L CHREREZRELTRET
HHTE, FLMATEEESLBRELFATCREL, EANLZTHEELZRETAIBETHOZ LN
BETHLI LI EIBELNT

The present paper attempts to conduct a case study to analyse the implementation process of the
Indonesian Mathematics and Science Education Project IMSTEP) through action research, as an example
of the basic educational official development assistance (ODA) project in Japan. The data was collected
through action research from October 2003 to September 2005, as well as through interviews and various
internal reports. An interface analysis will be employed to understand the interest of, conflicting situations
among, and attempts to overcome such situations by the related organisations and actors. The analysis
focuses on (1) a series of negotiations with the Directorate of Lower Secondary Education for their future
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funding and involvement in the dissemination of project results, (2) coordination processes among the three

recipient universities at the management level and (3) the execution process of the task force for evaluation.

The results of the analysis gave rise to three findings: (1) the importance of the opportunities provided

by the project to share the contexts in related organisations and to consult with each other, (2) the necessity

for the project to function as a mediator among related Indonesian institutions and organisations and (3)

the need for members to have a continuous reflection regarding the progi‘eés of the project and to set up

intermediate and operational goals for the purpose of achieving the goals of the project, which were defined

prior to the functioning of the organisation.
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