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1. 0 Introduction:

The philosophy of democratic ideals in
implementing an educational programme in
Nigeria with a global perspective has as its
basis the idea that Nigeria’s educational
system should be able to meet the needs of
individuals and Nigerian society at large by

providing a democratic ideal that will serve -

the interests of the Nigerian people. The
democratic ideal even goes beyond this; it also
means a system that takes into consideration
the freedom of individual intelligence in the
educational development of its people
(Dewey, 1916). Related to this idea is the
concept of moral values. Moral values accord-
ing to Unruh (1975) enable people to make
judgments about the worth of a particular
idea or actions; therefore, democratic ideals
should be considered to be social values and
social values are related to the welfare of indi-
viduals and the society of which they are a
part. It is through a well planned educational
system that Nigeria can encourage the devel-
opment of democratic ideals capable of trans-
forming the society politically, socially and
economically. Education which does not
liberate the individual to think freely and
openly is not democratic enough.

The cultural pluralism of Nigeria, as reflect-
ed in its vast and rich cultural heritages,
demands constant adaptation if the country is
to benefit from educational development with
democratic ideals for the people. Traditional
views of curriculum development should
therefore be disbanded, and in their place, a
progressive outlook that will draw from the
rich cultural heritage of Nigeria’s people
should be fostered. The major problem with

“traditionalism is that ideas remain static. But
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in a world that is always changing, Nigeria’s
educational philosophy cannot afford to
remain static. Political awareness is on the
increase throughout the world, and this
makes it even more important for curriculum
planners and educational administrators in
Nigeria to redirect their attention to facilitat-
ing education with democratic ideals.
Democratic education is progressive and
helps administrators to see things globally in
their day to day functioning.

1.1 The Issue:

In Nigeria, many people in education,
including school administrators, have proba-
bly looked at education with little or no
consideration for its democratic ideals. As the
world is becoming a global village, democratic
ideals in education should enable people to
share ideas and concepts with the rest of the
world. Research findings and curriculum
improvements of one country can contribute
toward improvement in the educational
systems of other countries. One country’s
educational problem becomes the problem of
all if democratic education is to make sense.

1. 2 Purpose of this study:

The purpose of this paper is to encourage
educational administrators to incorporate
democratic ideals in their day to day function-
ing as school leaders.

2. 0 Method utilized in this study is
theoretical analysis

2. 1 Progressive Education:
According to Sehukar (1983), progressive
education is very much related to democratic

education and its goals. It is education aimed



at bringing about changes in the entire
system. Refinement in the system to meet the
changing needs of the society is the concern of
progressive educators. In Nigeria, progressive
ideas are always well elaborated in theory but
their implementation is the problem. There
are Nigerians with noble ideas about curricu-
lum improvements that can address our polit-
ical, social and economic problems, but these
ideas are criticized and/or not allowed to
mature. A case in point is the philosophy of
education set forth in the National Policy on
Education issued in 1977. The ideas in
Nigeria’s National Policy on Education
(revised in 1981) are the best that have ever
been written regarding the country’s educa-
tional policies. Democratic ideals have to be
translated into reality before they can become
operational in the sense envisioned by the
policy. Troutman and Palombo (1983) see
democratic ideals as putting emphasis on
understanding and respect for, and involve-
ment in, the democratic process. Flexibility is
an important aspect of incorporating democ-
ratic ideals in curriculum development; there-
fore, emphasis in Nigeria’s education should
be geared toward making the system more
functional through flexibility in order to
accommodate other aspects of society.

2. 2 Traditional and Progressive Views:

The past provides clues to the present, and
as Doll (1982) maintains, human beings resist
change and would rather die than shift their
position. They do this by inhibiting change
through the power of tradition. On the other
hand, progressives speed up change through
social and cultural dynamics and also apply
pressure from society to bring about change.
Progressives allow for flexibility unlike the

traditionalists who resist change.

Schukar (1983) points out that the transi-
tion from one educational period to another
has always been marked by one kind of histor-
ical event or another, or a series of events, that
in turn change the value system of the society.
In the United States, for instance, the poor
treatment of blacks and other minorities in
schools and work places gave rise to the Civil
Rights and Human Rights movements. As a
result, lawsuits on school segregation and
desegregation became common in the United
States in the 1960s and 70s.

In Nigeria, events that have occurred in the
country in the past twenty or more years have
resulted in different attitudes in respect to
curriculum planning and educational admin-
istration. Because of the oil boom of the
1970s, the Nigerian government embarked on
the Universal Primary Education (UPE)
program in 1976. Due to the food shortages at
that time, the government decided to include
in the school curriculum certain programs
aimed at boosting agricultural production in
the country. Universities with an agricultural
focus were established, a school to land
program was begun and a program known as
Operation Feed the Nation (OFN) got under
way. Shortages in spare parts for motor vehi-
cles and other machinery resulted in the
setting up of colleges of technology and poly-
technics so that Nigerians could learn some of
these basic trades. Recently, the country intro-
duced the Universal Basic Education (UBE)
program in order to provide basic education
to all Nigerians. Last, but not least, the
government assumed control of schools
immediately after the end of the Nigerian civil
war with the aim of bringing uniformity to
the school systems in some of the states in the
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Nigerian Federation.

2. 3 Global Education:

According to Schukar (1983), global educa-
tion is rooted in the progressive movement
tradition. Adherents of this tradition are
sometimes known as Reconstructionists and
their central belief is that schools are not for
social reproduction but for social reconstruc-
tion. The responsibility of schools is not to
perpetuate but to correct the social ills of soci-
ety. This is why many countries of the world,
including Nigeria, closely monitor student
protests to avoid production of social ills.
Many Nigerians have also called for political
education in schools and society at large in
order to educate the masses during the transi-
tion period. This is because the ills of the past
still haunt many Nigerians. The democratic
ideal behind the concept is to liberate
Nigerian society and to provide freedom for
individuals. The educational curriculum in
Nigeria should be geared toward transforma-
tion of the society and for a better world.
Global education should be far reaching to
enable an understanding of the wider world,
politically, economically and socially. It
should be a crossroads education where
people can meet for the exchange of ideas.
The school administrator should therefore be

a facilitator as well as an educational leader.

2. 4 Future of Nigerian Education and
its Democratic Ideals:

The future is always unknown but the past
can provide clues about how the future might
unfold. Awareness of the future and the role
education will play in shaping the future
provides an indication of where Nigeria is

heading.
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Within the past few years, emphasis in the
educational system and curriculum has been
redirected toward vocational, technical and
science education. Now, some Nigerians are
calling for political education for better tran-
sition and, in fact, inclusion of political
education in the curriculum may allow
Nigeria to experience a good and peaceful
transition to the future. The idea is to create
awareness in the Nigerian people so that they
can contribute meaningfully during political
transitions in the country.

The experience of past educational plan-
ning efforts becomes an essential basis on
which judgments can be made about future
planning. The impact of lack of foresight, lack
of reliable data, poor finances and political
unrest in the country should be taken into
consideration by administrators charged with
planning the future of education in Nigeria.

2.5 Lack of Foresight:

In the past, lack of foresight in Nigeria has
resulted in educational planners working with
inaccurate and short-lived information. The
UPE expected an enrolment of 2.3 million
children when it started but, in fact, an addi-
tional 700,000 more children had to be
accommodated. The margin of error here
showed lack of foresight on the part of the
planners. UPE planned programs were
expected to cost 500 million naira, but from
1974 to 1977, the actual cost to the federal
government was over one billion naira (Toiwo
1980).

The present 6-3-3-4 single-track system of
education embarked upon by the federal
government is also a source of concern as the
program is not being implemented in the

manner originally intended. For example, at



the time this program was initiated, its true
costs were not estimated accurately. Although
~ the 6-3-3-4 single-track system is yet to estab-
lish itself firmly, President Obasaujo, on the
30th of September, 1999, launched another
educational program, the Universal Basic
Education (UBE) program, a major aim of
which is to create an educational conscious-
ness in the citizenry at large.

Nigerians are yet to know the impact of
these programs on the country. Competing
demands on the country’s resources have to
be reconciled. A country that, by virtue of its
large oil reserves, was once rich and proud of
its finances, is now deeply indebted to major
countries of the world, and this external debt
continues to mount. Overspending and
borrowing from industrialized countries of
the world have put the country’s educational
system in trouble and Nigeria cannot fund its
educational system adequately at the moment.
To get out of the present situation, the current
civilian administration must make an effort to
reduce the country’s external debts or have
them written off.

It is too early to make judgments about
Nigerian education. Despite the negative
aspects outlined above, it is possible to retain
some optimism about the future of Nigerian
education and its democratic ideals, especially
at this time when the country has made a
successful transition from military rule to a
civilian government. If this transition is to
continue successfully, the country’s educa-
tional system, based on democratic ideals,
must remain responsive to the needs of the
individuals and society at large.

Troutman and Palombo (1983) have
proposed that as part of the process of

curriculum development, basic skills such as

training in computer and other information
technologies should be introduced, allowing
for greater flexibility in the curriculum.
Democratic ideals need to be nourished and,
with an eye to the future, global inter-rela-
tionships, life-long education, the use of
media, staff development and community
involvement all need to be encouraged. In the
end, of course, it will be the actors themselves
— the administrators, the teachers, the
students, and society at large — who will have
to transform abstract concepts and ideals into
a practical and everyday reality.

3. Conclusion

Nigeria requires an educational system
infused with basic democratic ideals in order
to match current global educational stan-
dards. Also, democratic ideals will require the
involvement of the Nigerian people in the
educational process at the grassroots level.
Since people tend to resist change, it will take
a well-planned and responsive educational
system to change the people’s needs at the
grassroots level.

For democratic ideals to flourish in the

* country’s educational system, schools should

be the vehicles for reconstructing Nigeria’s
social ills rather the agents of such ills.
Education which cannot liberate the mind
and provide freedom to individuals should be
considered undemocratic.

School administrators should be able to
identify the necessary conditions to enable a
globalized education experience. The school
administrator should understand that an
educational system which cannot provide
freedom for its graduates and which does not
contribute socially, economically and politi-

cally to the welfare of the nation is not
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responsive enough to transform the society at
large. ‘

References:

Dewey, J. (1916). Democracy and education. London:
MacMiillan.

Doll, R. C. (1982). Curriculum improvement: Decision
making and process. Boston: Allyn and Bacon,
Inc.

Federal Republic of Nigeria (1977). National policy on
education. Lagos: Federal Ministry of Infor-
mation Printing Division.

Palombo, R. O., & Troutman, B. (1983). ldentifying
future trends in curriculum planning. Education
Leadership, 41, p. 49.

Schukar, R. (1983). Curriculum development and
global perspectives: Challenges and responses.
Educational Research Quarterly, 8 (1), pp. 92-95.

Taiwo, C. O. (1980). The Nigerian education system:
Past, present and future. Lagos: Thomas Nelson
- Nigeria Ltd.

Unruh, G. G. (1975). Responsive curriculum de-
velopment: Theory and action. Berkeley,
California: McCutohan Publishing Corporation.

64 | Educational Studies 46
International Christian University



